
FY 2012 PROPOSED EXPENDITURES

GENERAL FUND

EXPENDITURES

FY 2011 

Original 

Adopted 

Budget

FY 2011 

Revised 

Budget

FY 2012 

Budget 

Request - 

Current 

Service Level

FY 2012 

Budget 

Request - 

Program 

Modifications

FY 2012 

Budget 

Request - 

Total

FY 2012 

Budget City 

Manager 

Recommendat

ions

FY 2012 

Budget Staff 

Rec - Total

 FY 2012 

Council 

Approval 

City Council 247,897$       235,985$       237,273$       -                      237,273          -                      237,273$       237,273

City Manager 1,468,772      1,450,074      1,342,070      102,600          1,444,670       (12,535)           1,432,135 1,432,135

City Clerk 403,463         346,596         553,003         -                      553,003          2,440              555,443 555,443

Administrative Services 1,036,000      835,678         331,125         -                      331,125          -                      331,125 331,125

Finance 1,527,123      1,351,198      1,530,710      -                      1,530,710       3,470              1,534,180 1,534,180

Legal Services 600,000         600,000         650,000         -                      650,000          -                      650,000 650,000

Human Resources/Support Svc 2,857,677      2,858,175      2,260,228      97,500            2,357,728       48,575            2,406,303 2,406,303

Facilities & Buildings 1,505,555      1,460,007      1,581,077      -                      1,581,077       (19,945)           1,561,132 1,561,132

Communications & Public Rel. 1,139,414      1,018,014      1,242,762      8,000              1,250,762       (14,440)           1,236,322 1,236,322

Municipal Court 624,455         592,053         671,970         -                      671,970          7,580 679,550 679,550

Police 9,166,905      8,992,475      9,006,082      396,100          9,402,182       (176,041) 9,226,141 9,226,141

Fire Department 10,112,487    10,210,657    10,130,117    163,377          10,293,494     (152,849) 10,140,645 10,140,645

Public Works 6,361,675      5,981,216      5,867,900      325,000          6,192,900       248,935 6,441,835 6,441,835

Recreation 1,154,565      1,536,279      1,469,430      55,000            1,517,730       (2,932) 1,514,798 1,514,798

Community Development 2,881,990      3,121,329      2,612,400      -                      2,612,400       -                      2,612,400 2,612,400

Capital Improvements 2,500,000      2,500,000      5,427,000      -                      5,427,000       (3,039,382)      2,387,618 2,387,618

E-911 Fund -                     495,543         582,552         -                      582,552          -                      582,552 582,552

Debt Service (TAN interest) 225,000         100,000         225,000         -                      225,000          -                      225,000 225,000

Contingency 1,100,000      650,000         800,000         -                      800,000          -                      800,000 800,000

Contribution to Veh Repl Fund 250,000         250,000         300,000         -                      300,000          -                      300,000 300,000

Contribution to Fund Balance/

     Reserves 0 -                 -                     -                      -                      -                      -                     -                     

TOTAL EXPENDITURES 45,162,978$  44,585,280$  46,820,699$  1,147,577$     47,961,576$   (3,107,124)$    44,854,452$  44,854,452$  



PROPOSED FY 2012 BUDGET - GENERAL FUND EXPENSES

CITY OF JOHNS CREEK

FOR OCTOBER 1, 2010 THROUGH SEPTEMBER 30, 2011

ANTICIPATED EXPENDITURES

 FY 2012 

Council 

Approval 

City Council 237,273$         

City Manager 1,432,135

City Clerk 555,443

Administrative Services 331,125

Finance 1,534,180

Legal Services 650,000

Human Resources/Support Services 2,406,303

Facilities & Buildings 1,561,132

Communications and Public Relations 1,236,322

Municipal Court 679,550

Police 9,226,141

Fire 10,140,645

Public Works 6,441,835

Recreation 1,514,798

Community Development 2,612,400

Transfer to Capital Improvement Fund 2,387,618

Transfer to E-911 Fund 582,552

Debt Service (TAN interest) 225,000

Contingency 800,000

Contribution to Vehicle Replacement Reserve 300,000

GENERAL fUND ANTICIPATED EXPENDITURES 44,854,452$    



CITY COUNCIL

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City 

Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

City Council

REGULAR SALARIES 101,220 115,000 112,504     115,000      115,000  -                    115,000                 115,000   

SOCIAL SECURITY 6,276 7,130 6,750         7,130          7,130      -                    7,130                     7,130       

MEDICARE 1,468 1,668 1,631         1,668          1,668      -                    1,668                     1,668       

UNEMPLOYMENT INSURANCE 0 392 392            395             395         -                    395                        395          

WORKERS COMPENSATION 0 518 518            520             520         -                    520                        520          

PROFESSIONAL SERVICES 0 1,065 1,004         1,100          -                      1,100      -                    1,100                     1,100       

COMMUNICATIONS 2,155 2,424              2,098         2,160          2,160      -                    2,160                     2,160       

DUES & FEES 25,714 30,000 24,559       30,000        30,000    -                    30,000                   30,000     

EDUCATION/TRAINING 15,894 23,500 22,887       23,500        23,500    -                    23,500                   23,500     

HOSPITALITY 1,250 4,000 3,912         4,000          4,000      -                    4,000                     4,000       

LOCAL GRANT MATCH 0 30,000 30,000       30,000        30,000    -                    30,000                   30,000     

SUPPLIES 45 1,200 1,180         1,200          1,200      -                    1,200                     1,200       

OFFICE SUPPLIES 1,924 2,500 2,216         2,500          2,500      -                    2,500                     2,500       

POSTAGE 0 1,000 521            1,000          1,000      -                    1,000                     1,000       

CELL PHONES 0 8,400 7,213         -                  -                      -             -                    -                             -               

OPERATING SUPPLIES 222 2,100 1,600         2,100          2,100      -                    2,100                     2,100       

CONTINGENCY -                         17,000 17,000       15,000        15,000    -                    15,000                   15,000     

-                    -                             -               

PROGRAM MODIFICATIONS -                             -               

-                             -               

Subtotals 156,168 247,897          235,985     237,273      -                      237,273  -                    237,273                 237,273   

Explanations of Program Modification Requests:

FY2012 CITY MANAGER 

RECOMMENDATION

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



CITY MANAGER

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City 

Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

City Manager

REGULAR SALARIES 492,471             657,530          672,798     694,295    -                  694,295    (7,495)           686,800                  686,800     

SALARY INCREASE - COLA -                     11,480            -             11,700      -                  11,700      (1,780)           9,920                      9,920         

SALARY INCREASE - PERFORMANCE -                     16,317            -             19,030      -                  19,030      (350)              18,680                    18,680       

VEHICLE ALLOWANCE 15,700               12,000            20,800       21,600      -                  21,600      -                21,600                    21,600       

GYM MEMBERSHIP 168                    720                 240            180           -                  180           -                180                         180            

OVERTIME 258                    750                 600            750           -                  750           -                750                         750            

GROUP INS - HEALTH 26,176               64,620            34,032       47,115      -                  47,115      (445)              46,670                    46,670       

GROUP INS - L/T DISB 3,480                 5,245              4,984         5,340        -                  5,340        (55)                5,285                      5,285         

GROUP INS - DENTAL 2,350                 5,925              3,836         4,455        -                  4,455        -                4,455                      4,455         

GROUP INS - LIFE 2,274                 3,460              3,238         3,515        -                  3,515        (40)                3,475                      3,475         

SOCIAL SECURITY 23,582               34,865            34,933       35,845      -                  35,845      (605)              35,240                    35,240       

MEDICARE 7,276                 10,125            9,918         10,830      -                  10,830      (130)              10,700                    10,700       

RETIREMENT 79,144               116,505          99,556       123,255    -                  123,255    (1,635)           121,620                  121,620     

UNEMPLOYMENT INSURANCE -                     340                 340            340           -                  340           -                340                         340            

WORKERS COMPENSATION 1,561                 3,820              2,304         4,910        -                  4,910        -                4,910                      4,910         

PROFESSIONAL SERVICES -                     1,265              1,600         1,430        -                  1,430        -                1,430                      1,430         

PROF SVCS-OTHER 181,227             128,000          159,990     100,000    102,600          202,600    -                202,600                  202,600     

PROFESSIONAL SERVICES- FULTON CTY 173                    180                 173            180           -                  180           -                180                         180            

RENTAL - VEHICLES/EQUIPMENT -                     -                 10,000       -            -                  -                -                -                              -                 

ADVERTISING 77,799               100,000          100,000     25,000      -                  25,000      -                25,000                    25,000       

PRINTING & BINDING -                     4,000              3,026         4,000        -                  4,000        -                4,000                      4,000         

DUES & FEES 17,790               23,075            23,040       23,550      -                  23,550      -                23,550                    23,550       

EDUCATION/TRAINING 24,714               30,000            30,000       30,000      -                  30,000      -                30,000                    30,000       

HOSPITALITY 12,136               59,500            59,498       50,000      -                  50,000      -                50,000                    50,000       

OFFICE SUPPLIES 551                    4,250              4,215         4,750        -                  4,750        -                4,750                      4,750         

POSTAGE 25                      12,000            8,000         10,000      -                  10,000      -                10,000                    10,000       

VEHICLE SUPPLIES -                     -                 475            -            -                  -                -                -                              -                 

CELL PHONES 2,737                 4,800              4,490         -            -                  -                -                -                              -                 

OPERATING SUPPLIES 6,251                 8,000              7,988         10,000      -                  10,000      -                10,000                    10,000       

CAPITAL - EQUIPMENT 3,533                 -                 -             -            -                  -                -                -                              -                 

CONTINGENCY -                     150,000          150,000     100,000    -                  100,000    -                100,000                  100,000     

Subtotals 981,376             1,468,772       1,450,074  1,342,070 102,600          1,444,670 (12,535)         1,432,135               1,432,135  

EXPENDITURES FY 2011 BUDGET

FY2012 DEPARTMENTAL BUDGET 

REQUEST

9/21/2011



CITY CLERK

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2011 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City 

Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

City Clerk

REGULAR SALARIES 85,873 208,435 219,352    218,475   -                     218,475  3,015            221,490                 221,490   

SALARY INCREASE - COLA -                         3,638              -                3,685       -                     3,685      (485)              3,200                     3,200       

SALARY INCREASE - PERFORMANCE -                         6,760              -                6,840       -                     6,840      75                 6,915                     6,915       

VEHICLE ALLOWANCE 3,364                 3,600 3,600        3,600       -                     3,600      -                    3,600                     3,600       

GYM MEMBERSHIP -                         360                 15             -               -                     -              -                    -                             -               

OVERTIME -                         8,140              3,045        3,540       -                     3,540      -                    3,540                     3,540       

GROUP INS - HEALTH 9,760 32,330 12,374      15,830     -                     15,830    (840)              14,990                   14,990     

GROUP INS - L/T DISB 694 1,700 1,728        1,995       -                     1,995      25                 2,020                     2,020       

GROUP INS - DENTAL 876 3,000 1,378        1,540       -                     1,540      -                    1,540                     1,540       

GROUP INS - LIFE 449 1,175 1,199        1,190       -                     1,190      15                 1,205                     1,205       

SOCIAL SECURITY 5,312 14,320 14,117      14,650     -                     14,650    155               14,805                   14,805     

MEDICARE 1,242 3,350 3,316        3,430       -                     3,430      35                 3,465                     3,465       

RETIREMENT 12,022 37,205 34,385      38,930     -                     38,930    445               39,375                   39,375     

UNEMPLOYMENT INSURANCE 0 225 225           225          -                     225         -                    225                        225          

WORKERS COMPENSATION 191 1,155 908           1,100       -                     1,100      -                    1,100                     1,100       

PROFESSIONAL SERVICES -                         635                 818           715          -                     715         -                    715                        715          

CONTRACTUAL SERVICES 15,205 12,500 15,345      15,000     -                     15,000    -                    15,000                   15,000     

PROF SVCS-ELECTION 3,241                 26,000            -                188,758   -                     188,758  -                    188,758                 188,758   

CONTRACTS -                         135                 -            -           -                     -              -                    -                             -               

TECHNICAL SERVICES 135                    135                 -                -           -              -                    -                             -               

ADVERTISING 3,205 5,000 2,500        10,000     -                     10,000    -                    10,000                   10,000     

PRINTING & BINDING 0 7,500 11,230      3,000       -                     3,000      -                    3,000                     3,000       

DUES & FEES 352 565 565           750          -                     750         -                    750                        750          

EDUCATION/TRAINING 3,243 4,500 5,498        5,500       -                     5,500      -                    5,500                     5,500       

HOSPITALITY 595 500 501           750          -                     750         -                    750                        750          

RECORDING FEES 571 500 500           1,000       -                     1,000      -                    1,000                     1,000       

SUPPLIES 181 2,300 -            2,500       -                     2,500      -                    2,500                     2,500       

OFFICE SUPPLIES 202 2,400 2,041        -               -                     -              -                    -                             -               

POSTAGE 0 2,500 -            -               -                     -              -                    -                             -               

CELL PHONES 887                    900                 946           -               -                     -              -                    -                             -               

OPERATING SUPPLIES -4 2,000 1,010        -               -                     -              -                    -                             -               

CONTINGENCY -                         10,000 10,000      10,000     -                     10,000    -                    10,000                   10,000     

Subtotals 147,596 403,463 346,596    553,003   -                 553,003  2,440            555,443                 555,443   

FY2011 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2010 BUDGET

9/21/2011



ADMINISTRATIVE SERVICES

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service Level 

 Program 

Modifications 

 Total 

Request 

 City Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Administrative Services

PROF SVCS-CH2MHill 5,061,130 850,000 603,010     -                  -                  -                 -                     -                             -                 

PROP/LIAB INSURANCE 88,529 160,000 205,026     328,125          -                  328,125     -                     328,125                 328,125     

VEHICLE R & M 0 0 7,172         3,000              -                  3,000         -                     3,000                     3,000         

GASOLINE/DIESEL - FUEL -                     6,000             870            -                  -                  -                 -                     -                             -                 

CAPITAL - VEHICLES -                     20,000           19,600       -                  -                  -                 -                     -                             -                 

Subtotals 5,149,659 1,036,000 835,678     331,125          -                  331,125     -                 331,125                 331,125     

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



FINANCE

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Finance

REGULAR SALARIES 146,987 768,350 698,532     781,365     -                     781,365     -                     781,365                 781,365    

SALARY INCREASE - COLA -                         14,005 -                 13,170       -                     13,170       (1,880)            11,290                   11,290      

SALARY INCREASE -PERFORMANCE -                         22,110 -                 20,260       -                     20,260       (50)                 20,210                   20,210      

VEHICLE ALLOWANCE 5,607 6,000 6,000         6,000         -                     6,000         -                     6,000                     6,000        

GYM MEMBERSHIP -                         1,980              555            540            -                     540            -                     540                        540           

OVERTIME -                         26,000            12,935       12,000       -                     12,000       -                     12,000                   12,000      

GROUP INS - HEALTH 10,973 126,068 72,669       116,410     -                     116,410     5,665             122,075                 122,075    

GROUP INS - L/T DISB 1,033 6,540 5,622         6,150         -                     6,150         -                     6,150                     6,150        

GROUP INS - DENTAL 357 10,900 5,526         7,390         -                     7,390         220                7,610                     7,610        

GROUP INS - LIFE 712 4,480 3,824         4,200         -                     4,200         -                     4,200                     4,200        

SOCIAL SECURITY 6,645 46,700 44,098       48,595       -                     48,595       (125)               48,470                   48,470      

MEDICARE 2,193 12,160 10,129       12,090       -                     12,090       (35)                 12,055                   12,055      

RETIREMENT 23,277 136,760 118,281     138,515     -                     138,515     (325)               138,190                 138,190    

UNEMPLOYMENT INSURANCE 0 675 675            675            -                     675            -                     675                        675           

WORKERS COMPENSATION 154 5,000 2,467         4,000         -                     4,000         -                     4,000                     4,000        

PROF SVCS - OTHER 4,625 7,735 7,067         9,120         -                     9,120         -                     9,120                     9,120        

PROF SVCS-AUDIT 33,700 40,000 45,620       48,000       -                     48,000       -                     48,000                   48,000      

PROF SVCS-CH2MHill 1,077,263 0 -             -                 -                     -                 -                     -                             -                

CONTRACTUAL SERVICES 65,522 205,000 223,019     211,500     -                     211,500     -                     211,500                 211,500    

PROFESSIONAL SERVICES- FULTON CTY 173                    180 173            180            -                     180            -                     180                        180           

TECHNICAL SERVICES 606 2,030 10,071       2,000         -                     2,000         -                     2,000                     2,000        

REPAIRS & MAINTENANCE -                         500                 400            750            -                     750            -                     750                        750           

ADVERTISING 1,755 6,500 5,000         6,500         -                     6,500         -                     6,500                     6,500        

PRINTING & BINDING 1,499 7,500 4,116         7,500         -                     7,500         -                     7,500                     7,500        

DUES & FEES 1,057 3,800 3,325         3,050         -                     3,050         -                     3,050                     3,050        

EDUCATION/TRAINING 2,756 24,500 18,715       32,500       -                     32,500       -                     32,500                   32,500      

HOSPITALITY 520                    750                 745            750            -                     750            -                     750                        750           

OTHER/FINANCE CHRGS/BANK CHRGS 1,070                 500                 500            500            -                     500            -                     500                        500           

SUPPLIES -                         2,000              1,443         2,000         -                     2,000         -                     2,000                     2,000        

OFFICE SUPPLIES -                         -                     3,002         2,000         -                     2,000         -                     2,000                     2,000        

POSTAGE -                         9,000 7,184         8,000         -                     8,000         -                     8,000                     8,000        

VEHICLES 1,407                 -                     -             -                 -                     -                 -                     -                             -                

CELL PHONES 1,146                 2,400              3,688         -                 -                     -                 -                     -                             -                

OPERATING SUPPLIES 2,814 17,000 25,817       15,000       -                     15,000       -                     15,000                   15,000      

CONTINGENCY -                         10,000 10,000       10,000       -                     10,000       -                     10,000                   10,000      

Subtotals 1,393,851 1,527,123 1,351,198 1,530,710  -                     1,530,710  3,470             1,534,180              1,534,180 

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



LEGAL SERVICES

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service Level 

 Program 

Modifications 

 Total 

Request 

 City Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Legal Services

PROF SVCS-LEGAL 471,651 600,000 600,000    650,000          -                      650,000  -                         650,000                 650,000   

Subtotals 471,651 600,000 600,000 650,000          -                      650,000  -                         650,000                 650,000   

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



HUMAN RESOURCES/SUPPORT SERVICES

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service Level 

 Program 

Modifications 

 Total 

Request 

 City Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Human Resources/Support Services

  

REGULAR SALARIES 135,140             550,360         563,146     522,155          -                  522,155     (10)                522,145                 522,145     

SALARY INCREASE - COLA -                     9,605             -             8,800              -                  8,800         (1,255)           7,545                     7,545         

SALARY INCREASE -PERFORMANCE -                     9,155             -             9,815              -                  9,815         (25)                9,790                     9,790         

VEHICLE ALLOWANCE 5,286                 12,000           12,000       12,000            -                  12,000       -                12,000                   12,000       

HOUSING STIPEND -                     -                 4,000         -                  -                  -                 -                -                             -                 

GYM MEMBERSHIP 168                    900                515            540                 -                  540            -                540                        540            

OVERTIME -                     9,000             2,799         6,500              -                  6,500         -                6,500                     6,500         

GROUP INS - HEALTH 8,334                 79,755           54,362       59,815            -                  59,815       (8,175)           51,640                   51,640       

GROUP INS - L/T DISB 913                    4,485             4,684         4,110              -                  4,110         -                4,110                     4,110         

GROUP INS - DENTAL 1,059                 7,515             5,203         4,385              -                  4,385         (1,075)           3,310                     3,310         

GROUP INS - LIFE 625                    3,100             3,023         2,840              -                  2,840         -                2,840                     2,840         

SOCIAL SECURITY 8,529                 36,260           40,685       32,790            -                  32,790       (40)                32,750                   32,750       

MEDICARE 1,995                 8,570             8,455         8,125              -                  8,125         (25)                8,100                     8,100         

RETIREMENT 11,485               96,750           75,459       91,930            -                  91,930       (220)              91,710                   91,710       

UNEMPLOYMENT INSURANCE -                     400                400            600                 -                  600            -                600                        600            

WORKERS COMPENSATION 520                    3,150             7,784         1,905              -                  1,905         -                1,905                     1,905         

PROFESSIONAL SERVICES 672                    387,690         387,690     565,290          -                  565,290     -                565,290                 565,290     

CONTRACTUAL 75                      -                 -             500                 -                  500            -                500                        500            

PROF SVCS - OTHER 6,811                 29,700           29,684       10,000            -                  10,000       -                10,000                   10,000       

ADVERTISEMENT 2,169                 7,500             2,500         3,000              -                  3,000         -                3,000                     3,000         

DUES & FEES 1,675                 3,425             4,030         4,000              -                  4,000         -                4,000                     4,000         

EDUCATION 22,038               40,250           40,236       45,000            -                  45,000       (10,000)         35,000                   35,000       

SOFTWARE LICENSING FEE 111,186             882,892         882,877     392,945          87,500            480,445     -                480,445                 480,445     

HOSPITALITY -                     -                 500            300                 -                  300            -                300                        300            

BANK CHARGES -                     -                 25              25                   -                  25              -                25                          25              

OFFICE SUPPLIES 567                    -                 14,445       1,500              -                  1,500         -                1,500                     1,500         

CELL PHONES 6,482                 5,840             13,886       129,128          -                  129,128     -                129,128                 129,128     

TELEPHONE SERVICE -                     135,600         145,409     148,680          -                  148,680     11,400          160,080                 160,080     

OPERATING SUPPLIES 66,745               497,775         497,810     153,050          10,000            163,050     -                163,050                 163,050     

CAPITAL - COMPUTER EQUIPMENT 134,310             18,000           38,568       25,500            -                  25,500       49,500          75,000                   75,000       

CONTINGENCY -                     18,000           18,000       15,000            -                  15,000       8,500            23,500                   23,500       

Subtotals 526,784             2,857,677      2,858,175  2,260,228       97,500            2,357,728  48,575          2,406,303              2,406,303  

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 201 BUDGET

9/21/2011



FACILITIES and

BUILDINGS

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service Level 

 Program 

Modifications 

 Total 

Request 

 City Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Facilities and Buildings

  

REGULAR SALARIES 31,791 145,390 107,834    132,365           -                     132,365     -                     132,365                 132,365    

SALARY INCREASE - COLA -                         2,540             -                2,235               -                     2,235         (315)               1,920                     1,920        

SALARY INCREASE -PERFORMANCE -                         4,870             -                3,575               -                     3,575         (10)                 3,565                     3,565        

GYM MEMBERSHIP 60                      540                240           180                  -                     180            -                     180                        180           

OVERTIME 1,463 3,385 3,111        2,500               -                     2,500         -                     2,500                     2,500        

GROUP INS - HEALTH 10,919 36,020 17,776      38,835             -                     38,835       (15,455)          23,380                   23,380      

GROUP INS - L/T DISB 257 1,185 837           1,045               -                     1,045         -                     1,045                     1,045        

GROUP INS - DENTAL 996 3,320 1,624        3,230               -                     3,230         (1,385)            1,845                     1,845        

GROUP INS - LIFE 172 820 603           720                  -                     720            -                     720                        720           

SOCIAL SECURITY 1,853 9,720 6,984        8,735               -                     8,735         (20)                 8,715                     8,715        

MEDICARE 433 2,275 1,645        2,045               -                     2,045         (5)                   2,040                     2,040        

RETIREMENT 3,996 25,975 15,804      23,490             -                     23,490       (55)                 23,435                   23,435      

UNEMPLOYMENT INSURANCE 0 170 170           170                  -                     170            -                     170                        170           

WORKERS COMPENSATION 444 1,200 641           660                  -                     660            -                     660                        660           

PROFESSIONAL SERVICES 362 845                26,327      715                  -                     715            -                     715                        715           

PROF SVCS-CH2MHill 8,158 0 -            -                      -                     -             -                     -                             -                

CONTRACTUAL SERVICES 6,317 7,900 7,892        13,500             -                     13,500       (2,700)            10,800                   10,800      

REPAIR & MAINT-EQUIPMENT 23,088 18,980 18,160      10,000             -                     10,000       -                     10,000                   10,000      

REPAIR & MAINT-BUILDING 17,704 27,600 27,575      25,000             -                     25,000       -                     25,000                   25,000      

BUILDING OPERATING LEASE 1,115,621 1,165,712 1,156,862 1,193,427        -                     1,193,427  -                     1,193,427              1,193,427 

RENTAL - EQUIP & VEHICLES 377 8,800             8,692        2,500               -                     2,500         -                     2,500                     2,500        

PRINTING & BINDING -                         750                751           750                  -                     750            -                     750                        750           

DUES & FEES -                         500                500           500                  -                     500            -                     500                        500           

TRAINING & EDUCATION 10                      -                     -                1,500               -                     1,500         -                     1,500                     1,500        

OFFICE SUPPLIES -                         -                     13,515      35,000             -                     35,000       -                     35,000                   35,000      

POSTAGE -                         -                     11,159      18,900             -                     18,900       -                     18,900                   18,900      

VEHICLES -                         -                     3,453        -                  -                     -             -                     -                             -                

OPERATING EQUIPMENT -                         -                     -                12,000             -                     12,000       -                     12,000                   12,000      

OPERATING SUPPLIES 15,002 27,058 17,852      37,500             -                     37,500       -                     37,500                   37,500      

CONTINGENCY -                         10,000 10,000      10,000             -                     10,000       -                     10,000                   10,000      

OPERATING TRANSFERS OUT 152,304 0 -            -                  -                     -             -                     -                             -                

Subtotals 1,391,327 1,505,555 1,460,007 1,581,077 0 1,581,077 (19,945) 1,561,132 1,561,132

FY2012 CITY MANAGER 

RECOMMENDATION

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



COMMUNICATIONS AND PUBLIC RELATIONS

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service Level 

 Program 

Modifications 

 Total 

Request 

 City Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Communications & Public Relations

REGULAR SALARIES -                        479,299          458,867     515,710          -                 515,710     -                       515,710                  515,710      

SALARY INCREASE - COLA -                        6,680              -                 8,695              -                 8,695         (1,245)              7,450                      7,450          

SALARY INCREASE - PERFORMANCE -                        10,600            -                 11,875            -                 11,875       (25)                   11,850                    11,850        

VEHICLE ALLOWANCE -                        4,800              4,400         4,800              -                 4,800         -                       4,800                      4,800          

GYM MEMBERSHIP -                        900                390            540                 -                 540            -                       540                         540             

OVERTIME -                        2,500              -                 2,600              -                 2,600         -                       2,600                      2,600          

GROUP INS - HEALTH -                        69,400            49,290       72,300            -                 72,300       (11,460)            60,840                    60,840        

GROUP INS - L/T DISB -                        4,020              3,670         4,060              -                 4,060         -                       4,060                      4,060          

GROUP INS - DENTAL -                        6,360              4,058         5,930              -                 5,930         (910)                 5,020                      5,020          

GROUP INS - LIFE -                        2,775              2,769         2,805              -                 2,805         -                       2,805                      2,805          

SOCIAL SECURITY -                        30,405            28,203       32,720            -                 32,720       (560)                 32,160                    32,160        

MEDICARE -                        7,320              6,593         7,895              -                 7,895         (20)                   7,875                      7,875          

RETIREMENT -                        84,410            73,495       91,170            -                 91,170       (220)                 90,950                    90,950        

UNEMPLOYMENT INSURANCE -                        340                340            340                 -                 340            -                       340                         340             

WORKERS COMPENSATION -                        2,310              1,999         2,515              -                 2,515         -                       2,515                      2,515          

PROFESSIONAL SERVICES -                        1,265              1,143         1,430              -                 1,430         -                       1,430                      1,430          

PROF SVCS-CH2MHill -                        364,000          330,630     364,752          -                 364,752     -                       364,752                  364,752      

PROF SVCS-Fulton County GA -                        180                173            180                 -                 180            -                       180                         180             

CONTRACTUAL SERVICES -                        -                     -                 51,000            -                 51,000       -                       51,000                    51,000        

TRECHNICAL SERVICES -                        -                     -                 -                     8,000             8,000         -                       8,000                      8,000          

ADVERTISING -                        25,000            25,000       11,195            -                 11,195       -                       11,195                    11,195        

PRINTING & BINDING -                        2,500              2,500         6,000              -                 6,000         -                       6,000                      6,000          

TRAVEL -                        -                     2,000         2,000              -                 2,000         -                       2,000                      2,000          

DUES & FEES -                        2,000              2,905         2,750              -                 2,750         -                       2,750                      2,750          

EDUCATION/TRAINING -                        6,250              7,341         14,000            -                 14,000       -                       14,000                    14,000        

OFFICE SUPPLIES -                        -                     1,256         1,000              -                 1,000         -                       1,000                      1,000          

CELL PHONES -                        3,600              5,496         -                 -                 -            -                       -                             -                 

OPERATING SUPPLIES -                        7,500              5,496         9,500              -                 9,500         -                       9,500                      9,500          

CONTINGENCY -                        15,000            -                 15,000            -                 15,000       -                       15,000                    15,000        
-                       -                             -                 

Subtotals 0 1,139,414 1,018,014  1,242,762       8,000             1,250,762  (14,440)            1,236,322               1,236,322   

Explanation of Program Modifications

EXPENDITURES FY 2011 BUDGET

FY2012 DEPARTMENTAL BUDGET 

REQUEST



MUNICIPAL COURT

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service Level 

 Program 

Modifications 

 Total 

Request 

 City Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Municipal Court

REGULAR SALARIES 78,266               233,392 241,511   247,070          -                 247,070    -                       247,070                  247,070   

SALARY INCREASE - COLA -                        4,075 -               4,165              -                 4,165        (595)                 3,570                      3,570       

SALARY INCREASE - PERFORMANCE -                        6,373 -               6,475              -                 6,475        (15)                   6,460                      6,460       

GYM MEMBERSHIP -                        540                435          540                 -                 540           -                       540                         540          

OVERTIME -                        3,000              2,000       3,000              -                 3,000        -                       3,000                      3,000       

GROUP INS - HEALTH 96                      36,235            40,090     49,440            -                 49,440      -                       49,440                    49,440     

GROUP INS - L/T DISB 635                    1,905 1,946       1,945              -                 1,945        -                       1,945                      1,945       

GROUP INS - DENTAL 1,089                 4,425 3,701       4,085              -                 4,085        -                       4,085                      4,085       

GROUP INS - LIFE 423                    1,315 1,332       1,345              -                 1,345        -                       1,345                      1,345       

SOCIAL SECURITY 4,841                 15,340 14,659     16,200            -                 16,200      (40)                   16,160                    16,160     

MEDICARE 1,132                 3,590 3,440       3,790              -                 3,790        (10)                   3,780                      3,780       

RETIREMENT 11,740               41,455 37,971     43,810            -                 43,810      (100)                 43,710                    43,710     

UNEMPLOYMENT INSURANCE -                        225 225          225                 -                 225           -                       225                         225          

WORKERS COMPENSATION 201                    1,540 920          1,225              -                 1,225        -                       1,225                      1,225       

PROFESSIONAL SERVICES -                        845                2,045       955                 -                 955           -                       955                         955          

PROFESSIONAL SERVICES - IGA -                        -                     -           -                     -                 -            16,800             16,800                    16,800     

PROF SVCS-CH2MHill 115,485             -                     -           -                     -                 -            -                       -                             -               

CONTRACTUAL SERVICES 43,380               55,000 47,890     60,000            -                 60,000      -                       60,000                    60,000     

MUNICIPAL JUDGE 27,438               43,750 36,400     52,000            -                 52,000      -                       52,000                    52,000     

COURT SOLICITOR 105,696             100,000 96,600     100,000          -                 100,000    -                       100,000                  100,000   

INDIGENT DEFENSE 3,458                 3,000 4,623       3,000              -                 3,000        -                       3,000                      3,000       

TECHNICAL SERVICES 76                      5,000 990          5,000              -                 5,000        (4,000)              1,000                      1,000       

REPAIR & MAINT-EQUIPMENT -                        3,000 2,000       3,000              -                 3,000        (1,000)              2,000                      2,000       

ADVERTISING -                        150 150          200                 -                 200           -                       200                         200          

PRINTING & BINDING 677                    5,500 3,336       5,000              -                 5,000        -                       5,000                      5,000       

DUES & FEES 35                      1,500 1,500       1,500              -                 1,500        (860)                 640                         640          

EDUCATION/TRAINING 710                    4,000 3,818       6,000              -                 6,000        (600)                 5,400                      5,400       

HOSPITALITY 397                    600                586          1,000              -                 1,000        -                       1,000                      1,000       

MERCHANT SERVICES CHARGE 12,568               17,000 16,737     18,000            -                 18,000      -                       18,000                    18,000     

SUPPLIES -                        2,000              -               2,000              -                 2,000        (2,000)              -                             -               

OFFICE SUPPLIES 293                    9,500 5,671       10,000            -                 10,000      -                       10,000                    10,000     

POSTAGE 4,869                 4,500 5,392       5,000              -                 5,000        -                       5,000                      5,000       

CELL PHONES 795                    700                900          -                 -                 -            -                       -                             -               

OTHER SUPPLIES (30)                     -                     -           -                     -                 -            -                       -                             -               

OPERATING SUPPLIES 7,580                 10,000 8,696       10,000            -                 10,000      1,000               11,000                    11,000     

FURNITURE & FIXTURES -                        -                     -           1,000              -                 1,000        (1,000)              -                             -               

COMPUTER SUPPLIES 24,139               -                     1,489       -                 -                 -            -                       -                             -               

CONTINGENCY -                        5,000              5,000       5,000              -                 5,000        -                       5,000                      5,000       
-                       -                             -               

Subtotals 445,989 624,455 592,053   671,970          -                 671,970    7,580               679,550                  679,550   

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



POLICE

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY20112CITY MANAGER 

RECOMMENDATION

FY 2010 Actual
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Budgeted 

Expenditures 
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Revised 

Budget 

 Current 
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Adjustments 

 Total 
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 FY 2012 

Council 

Approval 

Police

  

REGULAR SALARIES 4,253,808          4,135,295      4,339,458  4,459,240       -                 4,459,240  (26,590)         4,432,650              4,432,650  

SALARY INCREASE - COLA -                        72,340           -                75,150            -                 75,150       (11,075)         64,075                   64,075       

SALARY INCREASE - PERFORMANCE -                        80,810           -                97,395            -                 97,395       (1,525)           95,870                   95,870       

HOUSING STIPEND 63,036               78,000           75,500      99,600            -                 99,600       (15,000)         84,600                   84,600       

GYM MEMBERSHIP 5,269                 7,740             7,215        9,850              -                 9,850         -                    9,850                     9,850         

OVERTIME 162,831             252,375         278,834     252,375          -                 252,375     (52,375)         200,000                 200,000     

GROUP INS - HEALTH 488,032             564,615         534,687     657,650          -                 657,650     (16,485)         641,165                 641,165     

GROUP INS - L/T DISB 32,599               33,800           33,984      35,080            -                 35,080       (185)              34,895                   34,895       

GROUP INS - DENTAL 43,246               52,090           47,360      50,435            -                 50,435       (1,000)           49,435                   49,435       

GROUP INS - LIFE 22,101               23,305           23,484      24,200            -                 24,200       (125)              24,075                   24,075       

SOCIAL SECURITY 270,509             286,165         278,665     307,690          -                 307,690     (6,395)           301,295                 301,295     

MEDICARE 63,684               67,225           66,177      72,410            -                 72,410       (1,500)           70,910                   70,910       

RETIREMENT 658,288             730,640         702,581     787,405          -                 787,405     (6,150)           781,255                 781,255     

UNEMPLOYMENT INSURANCE -                        3,865             3,865        3,865              -                 3,865         -                    3,865                     3,865         

WORKERS COMPENSATION 273,216             261,500         172,403     168,935          -                 168,935     -                    168,935                 168,935     

PROF SVCS 181,444             49,700           42,734      50,565            -                 50,565       -                    50,565                   50,565       

PROF SVCS -CH2M HILL 454,736             62,306           -            -                 -                 -            -                    -                             -                 

PROF SVCS - CONTRACTUAL 2,516                 -                     -            -                 -                 -            -                    -                             -                 

PROF SVCS - OTHER 14,565               50,000           30,033      50,000            -                 50,000       -                    50,000                   50,000       

PROF SVCS-POLICE IGA 127,380             104,317         114,611     137,000          -                 137,000     -                    137,000                 137,000     

TECHNICAL SERVICES 168                    170                -            -                 -                 -            -                    -                             -                 

REPAIR & MAINTENANCE - EQUIPMENT 2,882                 22,000           22,019      21,910            -                 21,910       -                    21,910                   21,910       

FACILITY REPAIR & MAINTENANCE -                        14,000           13,999      14,700            -                 14,700       -                    14,700                   14,700       

INSURANCE 217,923             253,933         245,569     242,000          -                 242,000     -                    242,000                 242,000     

COMMUNICATIONS 10,175               24,500           10,438      24,500            -                 24,500       -                    24,500                   24,500       

ADVERTISING 675                    4,000             4,000        4,000              -                 4,000         -                    4,000                     4,000         

PRINTING & BINDING 392                    2,500             1,250        2,500              -                 2,500         -                    2,500                     2,500         

DUES & FEES 28,960               31,340           30,313      40,690            -                 40,690       -                    40,690                   40,690       

EDUCATION/TRAINING 82,686               75,810           75,997      90,760            -                 90,760       (7,500)           83,260                   83,260       

MAINTENANCE CONTRACTS 159                    -                     -                -                 -                 -            -                    -                             -                 

MERCHANT SERVICE CHARGE 299                    750                310           750                 -                 750            -                    750                        750            

OFFICE SUPPLIES 9,969                 11,000           9,991        11,000            -                 11,000       -                    11,000                   11,000       

POSTAGE 1,633                 1,200             5,048        5,000              -                 5,000         -                    5,000                     5,000         

OTHER SUPPLIES 1,574                 3,800             2,960        6,500              -                 6,500         (1,000)           5,500                     5,500         

VEHICLES 98,313               170,150         152,765     184,280          -                 184,280     -                    184,280                 184,280     

EVIDENCE SUPPLIES 11,333               7,850             7,820        6,769              -                 6,769         -                    6,769                     6,769         

BUY MONEY 493                    15,000           15,000      15,000            -                 15,000       -                    15,000                   15,000       

CELL PHONES 58,869               53,912           57,555      -                 -                 -            -                    -                             -                 

GASOLINE/DIESEL FUEL 174,684             227,000         227,002     227,000          -                 227,000     -                    227,000                 227,000     

OTHER 211                    -                     -                -                 -                 -            -                    -                             -                 

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011
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FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

OPERATING SUPPLIES 36,121               58,900           63,331      52,075            -                 52,075       -                    52,075                   52,075       

UNIFORMS 45,949               65,065           65,045      85,761            -                 85,761       (3,036)           82,725                   82,725       

OFFICER SUPPLIES 232,468             229,142         231,057     238,092          -                 238,092     -                    238,092                 238,092     

MACHINERY & EQUIPMENT 154,649             25,000           46,350      -                 320,000         320,000     -                    320,000                 320,000     

Other capitial/non capital items 76,100           76,100       (26,100)         50,000                   50,000       

CONTINGENCY -                        60,000 60,000      60,000            -                 60,000       -                    60,000                   60,000       

DEBT SERVICES - CAPITAL LEASE PURCHASE 1,000,552          893,795 893,065     333,950          -                 333,950     -                    333,950                 333,950     

-                    -                             -                 

Subtotals 9,288,397 9,166,905 8,992,475  9,006,082       396,100         9,402,182  (176,041)       9,226,141              9,226,141  

9/21/2011



FIRE

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual
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Budgeted 
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 FY 2012 
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Approval 

Fire Department

  

REGULAR SALARIES 4,646,482          4,561,975       4,855,011          5,029,205    -                  5,029,205    (55,900)          4,973,305               4,973,305     

PART-TIME SALARIES -                     -                  -                     -               112,030          112,030       (17,000)          95,030                    95,030          

SALARY INCREASE - COLA -                     46,329            -                     47,615         -                  47,615         (7,220)            40,395                    40,395          

SALARY INCREASE - PERFORMANCE -                     141,770          -                     150,335       -                  150,335       (1,800)            148,535                  148,535        

HOUSING STIPEND 5,500                  6,000              6,000                 6,000           -                  6,000           -                     6,000                      6,000            

GYM MEMBERSHIP 10,774                13,680            12,645               14,220         -                  14,220         (180)               14,040                    14,040          

PARAMEDIC INCENTIVE 35,995                36,000            36,000               36,000         -                  36,000         -                     36,000                    36,000          

OVERTIME 425,210             400,000          479,511             353,025       -                  353,025       (17,000)          336,025                  336,025        

HOLIDAY PAY -                     60,604            18,000               -               -                  -               -                     -                              -                    

GROUP INS - HEALTH 554,135             630,310          615,788             756,970       -                  756,970       (7,155)            749,815                  749,815        

GROUP INS - L/T DISB 35,775                37,585            38,059               39,585         -                  39,585         (440)               39,145                    39,145          

GROUP INS - DENTAL 52,179                59,955            56,344               60,215         -                  60,215         (965)               59,250                    59,250          

GROUP INS - LIFE 23,876                25,940            26,469               27,005         -                  27,005         (305)               26,700                    26,700          

SOCIAL SECURITY 308,796             325,495          319,970             347,590       6,950              354,540       (6,130)            348,410                  348,410        

MEDICARE 72,558                76,490            78,592               81,765         1,625              83,390         (1,435)            81,955                    81,955          

RETIREMENT 726,305             810,400          806,051             892,055       -                  892,055       (11,069)          880,986                  880,986        

UNEMPLOYMENT INSURANCE -                     4,595              4,595                 4,600           -                  4,600           -                     4,600                      4,600            

WORKERS COMPENSATION 433,778             252,000          273,485             300,000       -                  300,000       -                     300,000                  300,000        

PROF SVCS-OTHER 65,558                52,225            42,469               19,280         -                  19,280         -                     19,280                    19,280          

PROF SVCS - CH2M 227,972             30,842            -                     -               -                  -               -                     -                              -                    

PROF SVCS - CONTRACTUAL 157,979             172,312          185,051             197,601       -                  197,601       -                     197,601                  197,601        

PROF SVCS-FIRE IGA 8,456                  11,946            9,320                 13,000         -                  13,000         -                     13,000                    13,000          

OTHER PROFESSIONAL SERVICES -                     -                  -                     -               4,000              4,000           -                     4,000                      4,000            

FACILITY REPAIR & MAINTENANCE 97,195                108,700          101,285             73,200         8,000              81,200         (34,500)          46,700                    46,700          

INSURANCE 206,632             238,910          150,615             132,000       -                  132,000       -                     132,000                  132,000        

COMMUNICATIONS 2,834                  5,400              3,000                 6,000           -                  6,000           -                     6,000                      6,000            

ADVERTISING 300                     -                  -                     -               -                  -               -                     -                              -                    

PRINTING & BINDING 692                     1,200              1,465                 2,500           -                  2,500           -                     2,500                      2,500            

DUES & FEES 9,958                  15,388            20,910               24,310         -                  24,310         -                     24,310                    24,310          

EDUCATION/TRAINING 59,897                62,414            62,320               50,000         -                  50,000         -                     50,000                    50,000          

MAINTENANCE CONTRACTS 98,055                143,081          131,684             89,035         30,772            119,807       -                     119,807                  119,807        

OFFICE SUPPLIES 7,167                  9,350              8,464                 9,900           -                  9,900           -                     9,900                      9,900            

OTHER SUPPLIES 23,351                32,050            24,305               23,320         -                  23,320         -                     23,320                    23,320          

VEHICLES 71,550                104,700          103,626             102,450       -                  102,450       (44,500)          57,950                    57,950          

MEDICAL SUPPLIES 26,681                48,000            47,993               43,000         -                  43,000         (5,000)            38,000                    38,000          

CELL PHONES 29,590                26,328            26,296               -               -                  -               -                     -                              -                    

WATER/SEWER 8,548                  12,600            10,637               13,100         -                  13,100         -                     13,100                    13,100          

EXPENDITURES FY 2011 BUDGET

FY2012 DEPARTMENTAL BUDGET 

REQUEST

9/21/2011



FIRE

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Fire Department

  

EXPENDITURES FY 2011 BUDGET

FY2012 DEPARTMENTAL BUDGET 

REQUEST

NATURAL GAS 19,938                18,000            17,996               18,200         -                  18,200         -                     18,200                    18,200          

ELECTRICITY 46,633                33,800            49,504               54,000         -                  54,000         -                     54,000                    54,000          

GASOLINE/DIESEL FUEL 63,793                110,730          110,615             118,900       -                  118,900       -                     118,900                  118,900        

BOOKS & PERIODICALS -                     5,142              5,165                 8,850           -                  8,850           -                     8,850                      8,850            

SMALL EQUIPMENT -                     -                  -                     1,100           -                  1,100           -                     1,100                      1,100            

OTHER SUPPLIES 13,867                -                  -                     -               -                  -               -                     -                              -                    

OPERATING SUPPLIES 21,418                15,000            16,047               16,500         -                  16,500         -                     16,500                    16,500          

UNIFORMS 53,836                45,900            45,888               47,250         -                  47,250         (500)               46,750                    46,750          

OFFICER SUPPLIES 62,545                68,851            93,474               63,290         -                  63,290         -                     63,290                    63,290          

MACHINERY & EQUIPMENT 81,838                12,790            78,315               7,000           -                  7,000           (2,000)            5,000                      5,000            

CONTINGENCY -                     120,000          120,000             121,000       -                  121,000       60,250           181,250                  181,250        

DEBT SERVICES - PRINCIPAL(SHAKERAG) -                     92,943            92,940               95,370         -                  95,370         -                     95,370                    95,370          

DEBT SERVICES - INTEREST(SHAKERAG) 57,445                48,519            48,515               66,762         -                  66,762         -                     66,762                    66,762          

DEBT SERVICES - CAPITAL LEASE PURCHASE 953,851             976,238          976,238             567,014       -                  567,014       -                     567,014                  567,014        

-                     -                              -                    

PROGRAM MODIFICATIONS -                     -                              -                    

Subtotals 9,808,942          10,112,487     10,210,657        10,130,117  163,377          10,293,494  (152,849)        10,140,645             10,140,645   

Explanation of Program Modification Requests:

9/21/2011



PUBLIC WORKS

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City 

Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Public Works

REGULAR SALARIES -                     83,085            51,350       93,055        -                  93,055       -                    93,055                    93,055       

COLA -                     -                 -             1,570          -                  1,570         (225)              1,345                      1,345         

MERIT -                     -                 -             1,170          -                  1,170         (70)                1,100                      1,100         

OVERTIME -                     5,000              5,000         5,000          -                  5,000         -                    5,000                      5,000         

GROUP INS - HEALTH -                     18,010            10,005       25,545        -                  25,545       (7,500)           18,045                    18,045       

GROUP INS - L/T DISB -                     900                 375            735             -                  735            -                    735                         735            

GROUP INS - DENTAL -                     1,660              925            2,155          -                  2,155         (695)              1,460                      1,460         

GROUP INS - LIFE -                     620                 260            505             -                  505            -                    505                         505            

SOCIAL SECURITY -                     5,465              34,750       6,275          -                  6,275         (20)                6,255                      6,255         

MEDICARE -                     1,280              810            1,470          -                  1,470         (5)                  1,465                      1,465         

RETIREMENT -                     14,065            8,580         16,285        -                  16,285       (50)                16,235                    16,235       

UNEMPLOYMENT INSURANCE -                     115                 115            120             -                  120            -                    120                         120            

WORKERS COMPENSATION -                     1,000              1,000         6,160          -                  6,160         -                    6,160                      6,160         

PROFESSIONAL SERVICES 46,296               -                 72,500       480 30,000            30,480       64,500          94,980                    94,980       

PROF SVCS-CH2MHill 5,659,696          2,198,840       2,198,800  2,165,000 -                  2,165,000  -                    2,165,000               2,165,000  

PROF SVCS-OTHER -                     -                 93,500       94,000        -                  94,000       -                    94,000                    94,000       

PROF SVCS-OTHER IGA 41,421               36,625            39,427       44,725        -                  44,725       -                    44,725                    44,725       

TECHNICAL SERVICES 25,050               -                 -             -              -                  -             -                    -                             -                 

PROF SVCS-CONTRACTED 86,776               2,842,250       2,198,800  2,512,650   -                  2,512,650  -                    2,512,650               2,512,650  

REPAIRS & MAINTENANCE 7,792                 225,000          224,952     350,000      -                  350,000     -                    350,000                  350,000     

EQUIPMENT REPAIR & MAINTENANCE -                     -                 -             2,000          -                  2,000         -                    2,000                      2,000         

ADVERTISING 610                    -                 2,660         2,500          -                  2,500         -                    2,500                      2,500         

PRINTING & BINDING -                     -                 4,300         4,000          -                  4,000         -                    4,000                      4,000         

DUES & FEES -                     -                 -             -              -                  -             -                    -                             -                 

TRAINING & EDUCATION -                     -                 -             10,000        -                  10,000       (7,000)           3,000                      3,000         

SOFTWARE LICENSING FEES -                     -                 -             -              -                  -             150,000        150,000                  150,000     

SUPPLIES -                     10,000            11,000       10,000        -                  10,000       -                    10,000                    10,000       

OFFICE SUPPLIES -                     -                 1,024         2,500          -                  2,500         -                    2,500                      2,500         

VEHICLES -                     -                 9,181         15,000        -                  15,000       -                    15,000                    15,000       

CELL PHONES -                     5,760              10,811       -              -                  -             -                    -                             -                 

ELECTRICITY 635,928             650,000          654,626     672,000      -                  672,000     -                    672,000                  672,000     

GASOLINE/DISEL - FUEL -                     24,000            12,197       20,000        -                  20,000       -                    20,000                    20,000       

OPERATING SUPPLIES -                     -                 4,675         3,000          -                  3,000         -                    3,000                      3,000         

OTHER/NON-INVENTORY/SIGNALS 42,969               -                 93,378       -              -                  -             -                    -                             -                 

VEHICLES -                     188,000          186,215     -              20,000            20,000       (20,000)         -                             -                 

CAPITAL - EQUIPMENT -                     -                 -             -              -                  -             50,000          50,000                    50,000       

CONTINGENCY -                     50,000            50,000       75,000        -                  75,000       20,000          95,000                    95,000       

Subtotals 6,546,538          6,361,675       5,981,216  6,142,900   50,000            6,192,900  248,935        6,441,835               6,441,835  

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



RECREATION

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Recreation

REGULAR SALARIES 21,268               50,630           52,242       52,365       -                 52,365       (100)               52,265                     52,265       

SALARY INCREASE - COLA -                         850                -             850            -                 850            (120)               730                          730            

SALARY INCREASE - PERFORMANCE -                         800                -             1,725         -                 1,725         (100)               1,625                       1,625         

GYM MEMBERSHIPS -                         -                     165            180            -                 180            -                     180                          180            

GROUP INS - HEALTH -                         12,010           4,559         5,335         -                 5,335         -                     5,335                       5,335         

GROUP INS - L/T DISB -                         395                363            395            -                 395            -                     395                          395            

GROUP INS - DENTAL -                         1,110             330            385            -                 385            -                     385                          385            

GROUP INS - LIFE -                         275                275            275            -                 275            -                     275                          275            

SOCIAL SECURITY 1,319                 3,245             3,246         3,420         -                 3,420         (15)                 3,405                       3,405         

MEDICARE 308                    760                762            800            -                 800            -                     800                          800            

RETIREMENT -                         8,530             4,055         8,985         -                 8,985         (40)                 8,945                       8,945         

UNEMPLOYMENT COMPENSATION -                         75                  75              80              -                 80              -                     80                            80              

WORKERS COMPENSATION 227                    500                297            195            -                 195            -                     195                          195            

PROFESSIONAL SERVICES 19,761               215                236            240            -                 240            -                     240                          240            

PROF SVCS-CH2MHill 538,166             0 459,820     277,200     -                 277,200     -                     277,200                   277,200     

PROF SVCS-OTHER 5,177                 1,250 1,238         -             2,400             2,400         2,443             4,843                       4,843         

PROF SVCS-CONTRACTED 5,148                 831,500 595,560     746,080     6,000             752,080     -                     752,080                   752,080     

REPAIRS & MAINTENANCE -                         65,000           116,582     174,000     3,500             177,500     (10,000)          167,500                   167,500     

BUILDING MAINTENANCE -                         5,000             6,428         -             -                 -                 -                     -                               -                 

ADVERTISING -                         500                480            500            200                700            -                     700                          700            

PRINTING & BINDING -                         -                     -             5,000         -                 5,000         -                     5,000                       5,000         

TRAVEL 252                    1,200 1,134         1,200         -                 1,200         -                     1,200                       1,200         

DUES & FEES -                         0 265            270            -                 270            -                     270                          270            

EDUCATION & TRAINING 55                      1,000 2,025         1,675         -                 1,675         -                     1,675                       1,675         

OFFICE SUPPLIES -                         0 248            250            -                 250            -                     250                          250            

VEHICLES -                         0 637            750            -                 750            -                     750                          750            

CELL PHONES -                         720                500            -             -                 -                 -                     -                               -                 

WATER/SEWAGE 41,177               30,000           54,504       35,000       -                 35,000       -                     35,000                     35,000       

NATURAL GAS/PROPANE 4,276                 3,000 5,461         3,000         3,000             6,000         -                     6,000                       6,000         

ELECTRICITY 59,368               69,000 72,141       78,000       8,400             86,400       -                     86,400                     86,400       

OPERATING SUPPLIES 48,332               59,500 80,381       67,075       21,500           88,575       -                     88,575                     88,575       

CAPITAL- BUILDING IMPROVEMENTS 19,050               -                     66,198       -             -                 -                 -                     -                               -                 

CONTINGENCY -                         7,500 6,072         7,500         -                 7,500         5,000             12,500                     12,500       

-                     -                               -                 

Subtotals 763,884 1,154,565 1,536,279  1,472,730  45,000           1,517,730  (2,932)            1,514,798                1,514,798  

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



COMMUNITY DEVELOPMENT

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 CITY MANAGER 

RECOMMENDATION

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City 

Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Community Development

  

PROF SVCS-CH2MHill 4,115,786          2,187,050 2,187,050 1,890,000 -                 1,890,000  -                    1,890,000               1,890,000  

OTHER PROFESSIONAL SERVICES 47                      -                     -            -                -                 -             -                    -                             -                 
PROF SVCS - PERMIT / INSPECTION 

FEES 745,374             570,120 798,698    673,200    -                 673,200     -                    673,200                  673,200     

TECHNICAL SERVICES 13,968               25,000            24,929      -            -                 -             -                    -                             -                 

ADVERTISING 2,420                 3,500 4,503        4,500        -                 4,500         -                    4,500                      4,500         

PRINTING & BINDING 554                    2,000 1,982        2,000        2,000         -                    2,000                      2,000         

EDUCATION & TRAINING -                         -                 -            -            26,000            26,000       (26,000)         -                             -                 

MERCHANT SERVICES CHARGE 8,690                 12,000 11,998      12,000      -                 12,000       -                    12,000                    12,000       

OFFICE SUPPLIES -                         0 1,871        2,000        -                 2,000         -                    2,000                      2,000         

POSTAGE -                         1,000 650           700           -                 700            -                    700                         700            

VEHICLES R & M -                         0 9,591        10,000      -                 10,000       -                    10,000                    10,000       

CELL PHONES -                         4,320              9,261        -                -                 -             -                    -                             -                 

GASOLINE/DIESEL - FUEL -                         14,000            7,196        8,000        -                 8,000         -                    8,000                      8,000         

VEHICLES -                         53,000            53,600      -                -                 -             -                    -                             -                 

CONTINGENCY -                         10,000 10,000      10,000      -                 10,000       -                    10,000                    10,000       

-             -                    -                             -                 

PROGRAM MODIFICATIONS -             -                    -                             -                 

Subtotals 4,886,839          2,881,990 3,121,329 2,612,400 26,000            2,638,400  (26,000)         2,612,400               2,612,400  

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



DEBT SERVICE

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Debt Service

Debt Service 15,767               225,000 100,000    225,000    -                  225,000   -                      225,000                  225,000   

Subtotals 15,767 225,000 100,000    225,000    -                  225,000   -                  225,000                  225,000   

FY2012 CITY MANAGER 

RECOMMENDATION

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



CONTINGENCY

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Contingency

  

Contingency -                     1,100,000 650,000 800,000    -                  800,000     -                800,000                   800,000     

Subtotals 0 1,100,000 650,000   800,000    -                  800,000     -                800,000                   800,000     

FY 2012 CITY MANAGER 

RECOMMENDATIONS

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



CAPITAL IMPROVEMENT PLAN

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY 2010 Actual

 

R

e

v

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City 

Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Capital Improvements

   

TSF OUT CAPITAL PLAN 2,037,000          2,500,000 2,500,000  5,427,000    5,427,000    (3,039,382)    2,387,618              2,387,618    

Subtotals   2,500,000 2,500,000  5,427,000    -                 5,427,000    (3,039,382)    2,387,618              2,387,618    

FY2012 CITY MANAGER 

RECOMMENDATION

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



CAPITAL PROJECTS 

Acct. No. Project Name Federal Local

Transportation

T1 - Intersection Improvement  Jones Bridge Road @ Waters Road 696,000$      295,000$          

T9 - Abbotts Bridge Road Pedestrian Connectivity - R/W Acquisition 308,000$      77,000$            

T4 - Intersection Improvement  Bell Road @ Boles Road - R/W Acquisition 680,000$      170,000$          

Neighborhood Infrastructure Program 530,000$          

T53.1 - State Bridge Road Bio Retention / Landscaping - Design 500,000$      125,000$          

SUBTOTAL 2,184,000$   1,197,000$       

Field Services

T36 - Resurfacing 250,000$      255,618$          

Foxworth Subdivision Drainage Improvements 150,000$          

SUBTOTAL $250,000 $405,618

Traffic Services

SUBTOTAL -$                  -$                      

Parks and Recreation

NC9 - Acquire Land for Pocket Parks 400,000.00$     

NC12.1 - Newtown Park Pavilion / Restrooms 160,000.00$     

NC13.1 - Ocee Park Playground 50,000.00$       

NC13.2 - Ocee Park Maintenance Building Expansion 85,000.00$       

Newtown Parking Expansion 90,000.00$       

SUBTOTAL 785,000$          

SUBTOTALS: 2,434,000$   2,387,618$       

BUDGET TOTALS:

Fiscal Year 2012 Budget

$4,821,618

9/21/2011



FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City 

Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Contribution to E-911 Fund

  

Contribution to E-911 Fund 0 0 495,543    582,552    582,552   -                 582,552                  582,552    

Subtotals 0 0 495,543    582,552    -                  582,552   -                 582,552                  582,552    

FY 2012 CITY MANAGER 

RECOMMENDATIONSEXPENDITURES FY 2011 BUDGET

FY2012 DEPARTMENTAL BUDGET 

REQUEST



VEHICLE REPLACEMENT FUND

FY 2012 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY 2010 Actual

 Original 

Budgeted 

Expenditures 

 Mid-Year 

Revised 

Budget 

 Current 

Service 

Level 

 Program 

Modifications 

 Total 

Request 

 City 

Manager 

Adjustments 

 Total 

Recommendation 

 FY 2012 

Council 

Approval 

Contribution to Vehicle Replacement Fund

  

Contribution to Vehicle Replacement Fund 0 250,000 250,000   300,000    300,000   -                300,000                 300,000    

Subtotals 0 250,000 250,000   300,000    -                 300,000   -                300,000                 300,000    

FY 2012 CITY MANAGER 

RECOMMENDATIONS

FY2012 DEPARTMENTAL BUDGET 

REQUESTEXPENDITURES FY 2011 BUDGET

9/21/2011



PROPOSED FY 2012 BUDGET - SEIZED/FORFEITED ASSET FUND 

CITY OF JOHNS CREEK

FOR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012

ANTICIPATED REVENUES

 FY 2012 

Council 

Approval 

OTHER REVENUES 40,500

USE OF RESERVES 100,000

TOTAL ANTICIPATED REVENUES 140,500

ANTICIPATED EXPENDITURES

Education & Training 15,500

Other Supplies 10,000

Operating Supplies 60,000

Machinery & Equipment 52,500

GA International Law Enforcement Exchange 2,500

TOTAL ANTICIPATED EXPENDITURES 140,500

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0



PROPOSED FY 2012 BUDGET - E 911 Fund

CITY OF JOHNS CREEK

FOR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012

ANTICIPATED REVENUES

 FY 2012 

Council 

Approval 

REVENUES 1,487,083

Transfer from General Fund 582,552

TOTAL ANTICIPATED REVENUES 2,069,635

ANTICIPATED EXPENDITURES

Transfer to ChatComm E-911 Authority 2,069,635

TOTAL ANTICIPATED EXPENDITURES 2,069,635

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0



PROPOSED FY 2012 BUDGET - GRANT FUND 

CITY OF JOHNS CREEK

FOR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012

ANTICIPATED REVENUES

 FY 2012 

Council 

Approval 

GRANT PROCEEDS 0

TOTAL ANTICIPATED REVENUES 0

ANTICIPATED EXPENDITURES

GRANT EXPENDITURES 0

TOTAL ANTICIPATED EXPENDITURES 0

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0

9/21/2011



PROPOSED FY 2012 BUDGET - HOTEL/MOTEL FUND

CITY OF JOHNS CREEK

FOR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012

ANTICIPATED REVENUES

 FY 2012 

Council 

Approval 

HOTEL/MOTEL TAX 400,000

TOTAL ANTICIPATED REVENUES 400,000

ANTICIPATED EXPENDITURES

General Government

  Transfer to GWCCA1-Stadium 39.3% 157,200

  Transfer CVB -32.14% 128,560

Transfer to Other Funds

  Transfer to General Fund 28.56% 114,240

TOTAL ANTICIPATED EXPENDITURES 400,000

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES

9/21/2011



PROPOSED FY 2012 BUDGET - TREE FUND

CITY OF JOHNS CREEK

FOR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012

ANTICIPATED REVENUES

 FY 2012 

Council 

Approval 

DEVELOPMENT FEES 10,000

TOTAL ANTICIPATED REVENUES 10,000

ANTICIPATED EXPENDITURES

Operating Suplies 10,000

TOTAL ANTICIPATED EXPENDITURES 10,000

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES



PROPOSED FY 2012 BUDGET - CAPITAL PROJECTS FUND 

CITY OF JOHNS CREEK

FOR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012

ANTICIPATED REVENUES

 FY 2012 

Council 

Approval 

TRANSFER FROM GENERAL FUND 2,434,000

Grant - Federal funds 2,387,618

TOTAL ANTICIPATED REVENUES 4,821,618

ANTICIPATED EXPENDITURES

Public Works

State Bridge Road bio retention 125,000

Neighborhood Infrastructure program 530,000

Acquire land for pocket parks 400,000

Foxworth subdivision drainage improvements 150,000

Newtown Park pavilion/restroom 160,000

Ocee Park maintenance building expansion 85,000

Newtown parking expansion 90,000

Resurfacing 255,618

Intersection improvements Jones Bridge Road @ Waters Road 295,000

Abbotts Bridge Road Pedestrian connectivity 77,000

Intersection improvements Bell Road @ Boles Road (R/W acquisition) 170,000

Ocee Park playground 50,000 2,387,618

Grant - Federal Funds

State Bridge Road bio retention 500,000

Resurfacing 250,000

Intersection improvements Jones Bridge Road @ Waters Road 696,000

Abbotts Bridge Road Pedestrian connectivity 308,000

Intersection improvements Bell Road @ Boles Road (R/W acquisition) 680,000 2,434,000

TOTAL ANTICIPATED EXPENDITURES 4,821,618

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0

9/21/2011



PROPOSED FY 2012 BUDGET - COMMUNITY DEVELOPMENT BLOCK GRANT FUND 

CITY OF JOHNS CREEK

FOR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012

ANTICIPATED REVENUES

 FY 2012 

Council 

Approval 

GRANT PROCEEDS 160,000

  (CDBG 2011)

TOTAL ANTICIPATED REVENUES 160,000

ANTICIPATED EXPENDITURES

GRANT EXPENDITURES 160,000

TOTAL ANTICIPATED EXPENDITURES 160,000

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0



PROPOSED FY 2012 BUDGET -  DEBT SERVICE FUND

CITY OF JOHNS CREEK

FOR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012

ANTICIPATED REVENUES

 FY 2012 

Council 

Approval 

TRANSFER FROM GENERAL FUND 900,967

TOTAL ANTICIPATED REVENUES 900,967

ANTICIPATED EXPENDITURES

CAPITAL LEASE - PRINCIPAL 786,369

CAPITAL LEASE - INTERTEST 114,598

TOTAL ANTICIPATED EXPENDITURES 900,967

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0

9/21/2011



PROPOSED FY 2012 BUDGET -LEASE PROCEEDS FUND 

CITY OF JOHNS CREEK

FOR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012

ANTICIPATED REVENUES

 FY 2012 

Council 

Approval 

PROCEEDS FROM LEASE PURCHASE 0

TOTAL ANTICIPATED REVENUES 0

ANTICIPATED EXPENDITURES

EQUIPMENT:

Fire Department Utility Truck 0

  Fire Department mobile radio for truck 0

Police K-9 Patrol Vehicle 0

Police undercover vehicle 0

Total capital 0

TOTAL ANTICIPATED EXPENDITURES 0

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0

9/21/2011


